May 7, 2008 Newsletter
This communication contains the following items:


1. Team Shell Fundraising Update
2. Results of the 2008 MS150 Feedback Survey
3. General Team Happenings

Visit the team website for more information: www.ShellCyclingTeam.Com.

1. Team Shell Fundraising Update

Congratulations to all for the fantastic progress that Team Shell is making on our fundraising goal.  We are well on our way to surpass our the target of $225,000.  But more importantly, we are close to making it into the TOP-5 fundraising teams on the tour.  So we urge you to keep your campaigns on full throttle to help propel Team Shell into such an elite company.

Please note that although May 13 is the due date for turning in the prize forms, fundraising continues through the summer.

Following are some statistics about where we stand as a team:
* 77 riders have raised $0
* 51 riders have raised less than $400 (the minimum NMSS pledge is $400)
* 89 riders have raised between $400 and $699.99 (the recommended Team Shell pledge is $700)
* 42 riders have raised between $700 and $999.99 
* 48 riders have raised between $1,000 and $1,999.99
* 7 riders have raised between $2,000 and $2,999.99
* 4 riders have raised between $3,000 and $4,999.99
* 4 riders have raised between $5,000 and $9,999.99
* 1 riders have raised more than $10,000

Please do your part!!!  And for the 128 riders who are still below the minimum NMSS pledge of $400, this is the last nice note you will receive from us.  If you don't want us calling you, you better get after it NOW!

2. Results of the 2008 MS150 Feedback Survey

A Texas size "Thank You" to the 144 riders and volunteers who participated in the post-MS150 Feedback Survey.  You input is deeply appreciated and is indeed helping us field a top-notch team.  Following is a summary of results and comments:

Safety


* 90% met the two safety requirements
* More than 90% had their bike inspected
* 1 Fall with heavy bruises & scrapes
* A few minor falls but no apparent injuries
* 1 Dehydration/exhaustion case
* Large number of near-misses (thanks to on-bike training!!!)

Diversity


* 69% Male and 31% Female riders
* 16 Different "countries of origin" were represented
* Riders from 10-yr old to over 60
* 35% First-time riders
* 10 riders with 10 or more MS150's
* Congratulations to Bob Chandler who has just completed his 20th MS150

Organization, Logistics, Etc. (Scale = Poor, Fair, Good, Very Good, Excellent)


* Areas that received 90% or higher favorable rating (i.e. Good, Very Good, or Excellent) are as follows: Team Organization; Weekly Communications; Website; Responsiveness of Team captains; CP Training Series; Team Socials; Team Ride; Jersey Design; Jersey Distribution; WCK Bag Drop-Off; WCK Start; WCK Sign-In Process; LaGrange Tent; LaGrange Sign-In Process; LaGrange Bag Pick-Up; LaGrange Massage; LaGrange Snacks; LaGrange Dinner; LaGrange Information Session; LaGrange Port-a-Potties, LaGrange Breakfast; LaGrange Bag Drop-Off; Austin Tent; Austin Sign-In Process; Austin Massage.
* Areas that received more that 10% unfavorable rating (i.e. Poor or air) are as follows: WCK Breakfast; Bellville Tent; Austin Snacks/Drinks.

Additional Comments


* Tully-to-WCK shuttle did not have seat belts
* Metal loading pad on the luggage truck was wet and hazardous Sunday morning
* More snacks/refreshments in Belleville and Austin
* More team events during the training season to improve team cohesiveness
* Hold additional "Ride Information" sessions closer to the ride date
* Message board and large maps of the LaGrange/Austin campgrounds in the team tent
* Healthier snacks (e.g. whole grain foods, carb/protein bars, etc.)
* LaGrange dinner - add more variety, e.g. fish, hamburgers, pasta, etc.
* Bigger and faster coffee pots in LaGrange
* Team memento - riders to sign a Shell flag at the sign-in table in LaGrange

The results were reviewed by the Team Planning Committee on May 28th and improvement areas and associated actions have been identified for the 2009 MS150.

3. General Team Shell Happenings

As you may have already guessed, the frequency of team communications will be reduced to one-a-month until the start of 2009 MS150 registration in October 2008.  However, we may throw in an additional e-mail here and there to let you know about team drop-in rides as many of you have suggested in the survey.  Note that information about organized rides for the upcoming months will always be accessible from the team website at: www.ShellCyclingTeam.Com.

If the case of questions or comments, please do not hesitate to drop us an e-mail to: ShellCyclingTeam@Shell.Com.

Be safe!!!

Your Team Shell Co-Captains,

Afif, Pat and Jim
